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In a place so defined by
politics, Yours Truly D.C.
is an independent: The
interior of this DuPont
Circle hotel, with its
Brutalist tendencies,
acquired a distinct boho
vibe that harkens to the
area’s counterculture
history. Designer Lisa
Simeone’s brief: Create
a place that speaks
directly to guests. That
conversation started
when the hotel launched
in May 2020.

SPECIAL REPORT: OPERATIONS
THE GREAT RESET

Parallel to the anticipated revival of travel as the COVID
threat recedes is a challenge for hotels: how to
re-integrate, retrain and remotivate their most important
asset. Changing times require new skills - not just far the
employees who have worked through the pandemic, are
returning after furloughs or are new to their jobs, but the
managers who have to juggle reduced staff and guests
whose needs are more specialized or acute than ever.
Here are three stories on what to expect and how to be
the right leader for right now.
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Furnishings
complement the
Brutalist-style
building with a
bohemian touch.

ALICIA SHEBER

hen e atmosphere
C., is so politically charged,
spirited Yours Truly
D.C. to further shake up the status qu
Global developer Brookfield Properties
appointed Chicago-based Simeone Deary
Design Group (SDDG) to create the int
design and branding for this independent ho-
tel,andint rocess transform a 1971 prop-
erty with Brutalist tendencies into avibrant
hotspot in the Dupont Circle neighborhood.
The resulting “bohemiar n draws
inspiration from the 1970s when the
areawas a hub for nonconformists in the
counterculture movement, The
stil

Aimbridge Hos
property and was GM of the site’
occupant, k Hotel.

Carlson’s insights into the local dynamics
were particularly trusted since he and Lisa
Simeone, co-founder of SDDG, previ-
ously collaborated on The Westin Austin
Downtown when he was ral manager.

“Brookfield is a tough taskmaster when
itcomesto s

easy construct

78-square-foot property’s interiors
and complete the new installation, all while
Wink remained partially open.

But COVID-19 derailed the best-laid plans.
Meant to open April 2 son says the
team opled instea 8 sed opening with
greater time to perfect each service, Yours

officially launched May
d that month to make sure the

ingrained in

Carlson. “Tt was really organic, and we
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DESIGN

happens when opening a hotel.” On June

11, the café made its debut; on July 11, a
sit-down brunch was introduced; the bar
and bar snacks launched mid-August; and
in November the full dinner experience
became available. Carlson says the unfolding
chapters revealed a better way to correctly
open a hotel, extend its publicity period

and look after team members’ wellbeing as
brand ambassadors - all factors that fueled
Yours Truly D.C.s rise to TripAdvisor’s fifth-
best hotel in D.C.

GATHERING PLACE
According to Simeone, the brief from Shai
Zelering, managing director, real estate,
Brookfield Properties, was to create a place
that speaks directly to guests, almost a gath-
ering place first before a hotel. Her research
showed that the brand messages shown on
other Dupont Circle hotels’ websites didn’t
match customers’ feedback on social media,
and no properties had such a multifaceted
identity that they were also a magnet for lo-
cals. SDDG needed to create that missing hub.
Other hotels “were so busy deciding
who they wanted to be that they weren't
listening to their guests,” says Simeone. “We
had an opportunity to create ever-chang-
ing, serendipitous experiences with retail,
acoffee shap, a cool chef, a great cocktail
program and DJ jam sessions so that people
really don't want to leave. But unless we
had buy-in from the developer, the opera-
tor, the GM and the staff, it would fall flat.”
Fortunately, they did — particularly since all
employees from the Wink, except for F&B,
stayed on board for the new hotel. Whether
“Yours Truly” or “Truly, Yours” — the official
sign-off for correspondence — the branding
not only answers Zelering’s vision, it reflects
the management’s philosophy of giving team
members the freedom to care for guestsin
their own unique ways. The result is custom-
er service born from employees’ sense that
the hotelis truly theirs as well.
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Uncle Tony’s Donut Shoppe sells used and
new vinyl and gear; DJs spin tunes piped
throughout the hotel.

rmer layout
-ompartmentalized, with check-in to
meet-
s with

a separate small coffee shop at the corner;

ing rooms; a bar along the front faca

and a three-meal restaurant in the back,
ht. But

demolition revealed boarded-up ows

also enclosed without natural d

that overlooked a raised roof spanning the
Deemed structurally
solid, it enabled the creation of an outdoor
porch accessed via meandering terraced
platforms with seating.
This discovery led Brookfield to rethink
he three-meal concept, opting instead for

casual food served on the patio, throughout

ing rooms that double
te dining with an open kitchen,
urs and bar-
nue
orta South American”
prepped from the
entral island, where coc

coffee are also served.

GOING WITH THE FLOW

Simeone explains the furniture is “more

than 9f espoke, with each piece
customized to go with the boho flo

also fit for purpose. For example, mohair

The bar at Mercy Me

is flame-treated; sha e of aheight

that keeps the pile from being caught in the

carpet roller; and chair stretchers concealed

within frames make pieces appear residen-

tial, not commercial.

The living room also holds the first D.

outpost of Orlando, Florida-based record
where
and gear

while D.Js spin tunes piped throughout the

hotel. SDDG set the st: orimpromptu

spire people to s guitar, piano or sing for

an improvised jam session. “These fleeting
s that resonate,
ith social media the
vehicle and experiences the ¢
want to tell others about these moments and

then comeb: pture them.”
ting concrete
ftened with
boho-style area rugs, while deconstructed
closets, crisp white walls and green foliage

mix Brutalist and boho vibes.

D.C, includi
views and even pets — Carlson’s

eople with d

Ty accompany him

Charlotte and Cranl

daily. It's only fitting in a hotel designed for
-thinking bohemians.
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